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I. 
Welcome and Call to Order

Pledge of Allegiance and verbal roll call.

II.
Approval of Agenda

Barbara Dye would like to discuss the Ly Village Gas Station- Façade Project.  Ly Village Gas- Façade Project becomes Discussion Item E.  The Financial Report is also added to the Discussion Items and becomes Discussion Item F.  Discussion Item D. Perret Park Concession Stand becomes D.  Perret Park Memorial Monument.  Membership is added as Discussion Item G.  Barbara Dye motions to change the Agenda as corrected.  George Cambero seconds the motion.  All in favor, the Agenda is approved with the amendments.  

III. 
Approval of Minutes

On page 4 under Information Items, Robert Caliva was the not the person who reported the Star Gazing Party, however John Garrett was.  On page 4 under Item E.  New Land Development in the second paragraph, Afaline is changed to Adelfa.  Barbara Dye motions to change minutes as corrected.  JoAnn McCracken seconds Barbara’s motion.  All in favor, and the minutes are unanimously approved with the revisions. 

IV.
Action Items

A. Grand Ave Improvements

EDA reports that the contract has been awarded by EDA and Transportation to an architect at the minimum amount of $200,000.  EDA reminds PAC that the architect is for the conceptual design for Grand Avenue.  This will be what is presented as the whole concept that is applied throughout Grand Avenue.  A problem that arises is that the first mile, which starts at Highway 74, is completely different as to the opposite end at Central.  This will result in adjustments later on.  The money for this project has already been approved and allocated for this project.

B. Adelfa Pump
EDA reports that Supervisor Buster’s office, Water District and EDA have been discussing how they will be contributing to this particular project.  George adds that the County and the Water District still need to work out details.  He refers to a map handout that everyone is given which shows the EVMWD Lakeland Village Reservoir & Pump Station Site map and its Benefit Areas.  The map shows how the County Redevelopment boundaries overlap with the Water Districts.  George refers to the top of the map where the half million gallon High Encina Reservoir will be located.  From the top to the end of Adelfa is where the New Lakeland Village Reservoir & high Encina Pump Station Site will be located.  He informs everyone that there will need to be some major upgrades due to the slopes that go down to Adelfa.  

Jeff George questions the purpose of the new two hundred thousand gallon tank.  George clarifies that the tank serves as a storage tank for the pump station and also will serve everyone else.  He further explains that there will be a booster station and a tank.  The booster station will pump all the way to Encina.  Another pump station will be located on Cottrell and Adelfa.  The tanks in between, located in Lakeland Village will be the ones serving water to everyone else.  Everyone will have 150-180 PSI.  George informs PAC that the project will cost over $4,000,000 and that most likely they will ask for some assistance from the County. 

Barbara Dye reports that Jill Deprisio, the public service contact for the community will be giving a presentation in September for Lakeland Village.  Ryan Houston will also be attending with Jill.  George adds that Phil Miller, the Director of Operations will be attending as well.

George reminds everyone that this system is very outdated and was installed in the early 1950’s.  He explains that it is very important due to the mountain area and the fire danger that they have witnessed in the past more than once.  Having water storage is very important due to this matter.  As the President of the Lakeland Village Neighborhood Association, Barbara Dye requested that if the elevation of the streets are raised that the berms get raised in the process or make sure that the elevation of the semi street hasn’t changed to avoid problems with the rains flooding peoples property such as it did last winter.  George replies that this is the first question that should be asked to his boss.  

EDA explains that the Adelfa Pump will be left as Action Item B because after the information is received, the subject will be addressed again.  EDA clarifies to the PAC that even though the pump is outside the Project Area, it stills serves a majority of the people within the Project Area.  John Garrett questions what will be asked of the project area.  EDA responds that the facts are still being composed, so it is currently unknown as to what will be asked of PAC.  

V.
 Discussion Items

A. Transportation
Lawrence Tai from the Transportation Department is present to give an update and answer any questions the PAC may have.  He begins by informing PAC about the Flashing Beacons Project that is being worked on at Butterfield Elementary School.  Presently there are two mounted flashing beacons, one in each direction.  In the southbound direction on the school side, which is much wider, Transportation will be placing the flashing beacon over the traffic lanes so that it is much more visible.  The northbound side will stay the same until the street is widened, in which case Transportation will then put the flashing beacons over the traffic lanes.  Barbara Harrison inquires why the flashing beacons are so close to the school.  She feels as though there is no buffer zone and the flashing zone only covers what is in front of the school.  Lawrence explains that the beacons are placed by the boundaries of the school.  Barbara Dye would like to know if there are any possibilities that a traffic signal will be placed in the driveway of the school.  Lawrence explains that it does not meet the traffic signal warrant.  He adds that there are some implications of have a signal light there.  They have tried to put "No Parking at Anytime" signs on the opposite side of the school to discourage parents from parking there.  When parents park there, their kids run across the street to meet them.  They want to encourage parents to stay on the school side, utilize the parking lot, as well as the pick up / drop off areas in the back of the school.  He reminds PAC that safety is the first thing that they look at, not convenience.  JoAnn McCracken asks if they can make the front of the school a no parking zone so that parents are forced to use the parking in the back side of the school.  Lawrence responds saying there would not be enough room in the back of the school to do that.  He adds that it is good that the school has a long school frontage because the parents need that extra room.  

George Cambero refers to page 2, Item A. Grand Avenue Central of the Transportation update report where he places concern over the east side of Palomar.  He is concerned about the children walking to and from school and the need for some sort of sidewalk or a safe area for them to walk in.  Lawrence explains that Transportation is well aware of the situation but the problem is that they have limited right-of-way.  This is because when a signal light was built, the road widened and in order to accommodate the geometry of the intersection, the pavement was pushed back.  Unfortunately, there is not much room for a sidewalk or any sort of walking area due to space.

EDA asks that on the Transportation Report, projects that are directly related to RDA funding are separate from the projects at large.

B. Trails / Parks Committee 

Barbara Dye refers to the General Master Plan that was approved in 2003 which already shows a regional trail that goes down Grand Avenue.  Barbara was told that the regional trails on Grand Avenue have been pushed back until they make revisions to the General Plan which won't be for another year or two.  This results of the halt of the trails on Grand Avenue.  She feels that if it was already approved in the General Plan then they should still be able to proceed.  Lawrence feels that this is something that needs to be clarified.  He further adds that it is critical because with the amount of right-of-way they are restricted with the width if there will be trails and widening of Grand Avenue.  Parking on Grand Avenue may even need to be restricted in order to achieve trails.  This will result in impacting all of the properties along the frontage of Grand Avenue.  Some residents may not have a problem with this due to their larger lots, but there are other businesses located there which will be affected.  Lawrence stresses the fact that this is a major issue that businesses need to be aware of and taken into consideration.  Barbara Dye, who is on the Butterfield Trails, states that she must see the General Plan because the trails switch from side to side and since it was already approved, she needs to know what the new revisions which Gary Andre has been working on.  Lawrence adds that they must take precautions because every time the trail switches, they must provide a crossing on Grand Avenue.  Everyone prefers to have controlled crossing and not just two lines marked on the road especially with four lanes to cross.  The entire plan must be looked over to determine the best locations for the switching of the trails and the possibilities of four way stops and/or traffic signals.

Jeff George asks for an explanation of the timing for the architect on the final plans.  EDA responds that there is no set time yet for the must meet with the architect first since the contract was just recently awarded.  

C. Community Center

Barbara Dye updates that she was notified that there is a business that is possibly interested in renting a community center in Lakeland Village.  Jeff George adds that PAC should be aware that Wildomar has become a City and they may want to have some input on the community center if it is put in Wildomar.  Barbara reminds Jeff that because Wildomar has become a City, most likely there will be two community centers.  One in Wildomar and one in the Redevelopment Area which will most likely be Lakeland Village.  EDA clarifies that on the Wildomar side, PAC will, most likely, make recommendations and will work with the City Council.  On the Lakeland Village side, property is being looked at already.  EDA further recommends the center be kept inside the Project Area.  Barbara Harrison adds her concern over who will sponsor and run the building.

D. Fire Station
EDA updates that the appraisal price for the value of the land was overpriced and out of range of what the County would consider.  In addition, there was also unnecessary land.  Unfortunately, due to the Project Area being located on the top of the fault, it makes it difficult to build a building especially a Fire Station within that area and so that is why they had to look for an area outside the Project Area that is still centrally located.  

E. Perret Park Memorial Monument

Barbara Dye updated that the Memorial Monument is finished.  There is 2 feet of concrete around the Monument and what was dug out was larger but it is still unknown as to what will be done.  It is a possibility that the area will be concreted as well.

Lakeland Village and Butterfield Multi-use Trail Committee will be holding a Memorial Monument Ceremony on May 31st at 9:00 A.M.  3 people will be placed on the monument.  Engraving will be done next week.

Barbara Harrison would like to discuss the Perret Park Concession Stand.  Barbara would like to know the status of the water and if the children will be able to put their feet into the water.  Barbara then refers to a small boat park in Long Beach, CA . where boats can be rented.  Barbara adds that this is something that is inexpensive and can be a source of income into the park.  An arising issue is that the park is not big enough.  Barbara Harrison reminds PAC that they need to seek sources of income on all the parks and this idea would generate a great source of income.   

Barbara places concern over people entering through a fence at the South side of Perret Park after closing. She suggests that the fence be continued to the water.
F. Ly’s Village Gas Project

Ly’s Village Gas is currently in the Façade Program.  Barbara awares PAC of a situation that has arisen with damage to the planters in this project.  The cost of the change order will be $3,297. The project funds are limited so Barbara has brought this information to PAC to request $3,500 to try to help with this situation.  She stresses that this is the first Façade Project in the area and everyone will be speculating this project when they consider the Façade Program. 

EDA clarifies that the Façade Program grants $100,000 for construction only.  An additional $25,000 dollars is granted for engineering.  It seems as though the whole plan must be reviewed.  EDA stressed avoiding change orders whenever possible.  EDA updates that the $100,000 is already expended but will work to come up with a solution.  

G. Financial Report

Barbara Dye requested information on the Lakeland Village / Wildomar Clean-up.   EDA explains that a Fiscal Form allocates the money.  Barbara asks when the money was allocated by the PAC.  George Cambero suggests that the clean-up happened in October.  EDA explains that when the County does clean-ups, mailers are sent to residents of the community to be involved and pick up some cost.  EDA will follow up with the PAC members regarding the clean-up. 

Barbara then questions the Grand Avenue Surplus Property which has already been expended $36,000.  EDA responds that they will follow up with exactly what that is and what the money was spent on. 

Barbara follows her previous question with what the $3,990 was spent on for the Lakeland Village / Wildomar Trails Project.  George Cambero reminds PAC that they allocated $4,000 for the Trails Project on Grand Avenue.

Barbara refers to the Perret Park Dedication Grand Opening and what will be done with the $2,094 of the $5,000 allocated.  She wonders if it can be spent for the Perret Park Memorial Monument since booth the Dedication and the Monument are for Perret Park.  EDA responds that the money cannot be shifted around.  If a project spent x amount of dollars then they close it and it’s over.  Barbara Harrison asks if they must make a motion to take the spare money out of Perret Park and back into the General Fund.  EDA responds that if they want to then they can but they don’t have to motion this because the money will automatically be put back into the General Funds regardless.  EDA adds that it is different if they want an x amount of dollars for something else.
Barbara Dye additionally questions what the Perret Park Evaluation Services is.  EDA explains that there were some appraisals done on three different properties on Perret Park.

H. Membership
JoAnn McCracken updates that Carlos Stahl has been officially taken off the PAC member list.  She then inquires what will happen with Charlene Cleary.  She has only shown up to one meeting since the year began.  In conclusion, Barbara Harrison sets Membership as an Action Item for the next PAC meeting.  Barbara request that a report be made for anyone who has been absent more than three months and that the person receives a final notice and gets voted on membership.  It is also decided that a Public Notice gets advertised for new members until all the positions are filled.

George Cambero asks if it would be appropriate for a City Council member to sit as a PAC member as well.  Barbara Harrison responds that the Laws are clear that they must act on behalf of the committee they are currently representing.

An individual has inquired about being a PAC member.  He will be given an application to fill out.  The application will be reviewed at the next PAC meeting.

VI.
Committee Reports

A. Flood


There are no further updates other than that the Preliminary Plans are still on going. 

B. Graffiti

Barbara Harrison asks if anyone would like to replace John Guzman.  Debra feels that this matter is important and she will take his place.    

C. 
Facades
There is no additional information at this time. 

D.
Trails/Parks Committee

There are no further updates on this issue.
E.
New Land Development
Barbara Dye reports that there are no further updates on the New Land Development.
F. 
Transportation

Barbara feels that Transportation has been doing an excellent job.

EDA updates that on Palomar Street in front of Marna O’Brien, the Sur Project was combined with the curb and gutter and sidewalk as part of the Park.  A grant was given so a deadline must be met, and currently it is out to bid.  EDA adds that the sidewalk is part of the design of the park.  Transportation received the grant which is why there is a deadline and in order to meet the deadline, both projects had to be combined. 
VII. 
Information Items

George Cambero updates that a water treatment plant called the Arsenic Treatment Plant, which treats the wells in the area that exceed the arsenic levels.  These will now be two other wells in the back basin which pump about 3,500 gallons a minute.  With the new plan, the Arsenic Treatment Plan will be removed and the wells will be brought back online.  

VIII
Setting Items for Next Meeting

Barbara Harrison sets Membership as an action item for the next PAC meeting. 
IX.
Public Comment

X.
Adjournment

The Next PAC meeting will be held on June 18, 2008 at 7:00 pm.  Barbara Dye motions to adjourn, JoAnn McCracken seconds, all in favor, motion passed.

